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Participants
School transportation professionals: Jaime Gallego, Bill Rosenauer, Terry Penn, Joe Hart, 
Jimmy Kendrick, Danny Trevino, Lee Iredale, Marisa Weisinger, Charles Polk, Angie 
Sherman, Pam West, Rick Terrell, Kris Hafezizadeh, and Tony Keeler

School Finance Unit staff: Lisa Dawn-Fisher, Helen Daniels, Twanna Buford, Randy Boatman, 

Cassie Huggins, and Beth Davis
Subcommittee Presentations

Recommendations to Commissioner: Route Services Report—Relaxing Restrictions
Subcommittee members: Jaime Gallego, Bill Rosenauer, Terry Penn, Joe Hart, Jimmy 
Kendrick, Danny Trevino, Lee Iredale; Presenter: Terry Penn

Recommended Policy Changes—Beginning 2009–10

· Make all regular home-to-school and school-to-home intra-district routes eligible and reported as regular standard subprogram. (Related to current exclusion of voluntary transfer students.) 
· Make all during-the-school-day transportation that is provided for academic curriculum regular program purposes eligible for funding. Allow all subprogram transportation (e.g., Parenting Life Skills) that is currently being reported to continue being reported in those subprograms. Allow all other during-the-school-day transportation that does not currently have a designated subprogram to be reported in the alternative subprogram category until the FSP Payment System can be redesigned. (Related to only a few academic programs currently being eligible)
· Allow the reporting of eligible mileage as that required from/to the location where the bus/vehicle is parked. (Related to currently policy of route eligibility beginning and ending at the campus.)
· Make extended school year transportation (regular and special education) eligible for funding. (Related to current exclusion of regular summer school.)
Related Issues: School Finance Unit staff will consult TEA legal counsel to see if any statutes or rules prohibit the funding of transportation beyond the 180-day school calendar for regular. (Schools may not generate average daily attendance [ADA] for days beyond the 180-day calendar, but it's unclear whether there's any prohibition against earning transportation funding.)
· Instead of requiring districts to do head counts on the first Wednesday of a month, allow them to do the head counts on any school day the route is in operation and use the two highest counts to determine the average for the year.

· Base transportation on a 180-day regular school year. (Currently, caveats exist relating to only including actual school days plus approved professional development waiver days.)
Recommended Policy Changes—Legislative Changes

· Change statute so that all eligible riders are reported through the Public Education Information Management System (PEIMS) and all eligible riders are included in the linear density calculation.

Note: Perhaps ridership could be reported through the FSP Payment System until the 


PEIMS was modified to accept ridership data.

· Make all route mileage reportable through PEIMS on a monthly basis and funded in the next month. Monthly payments would help with district cash flow.
Note: Perhaps mileage could be reported through the FSP Payment System until the 
PEIMS was modified to accept mileage data.

· Make all school districts, including Chapter 41 districts, eligible to actually receive student transportation funds.

· Change the funding basis for transportation from linear density to something else, perhaps an allotment per rider or a per capita rate.

Recommendations to Commissioner: Transportation Reporting Simplified

Subcommittee members: Marisa Weisinger, Terry Penn, John Escamilla, Charles Polk, Angie 
Sherman, Pam West, Rick Terrell, Kris Hafezizadeh, and Tony Keeler; 

Presenter: Marisa Weisinger
Simplify Head Count Procedures

· Allow districts to choose which day of the month they perform head counts and for which months they report head counts.
Benefit: Maximizes linear density
Note: The Financial Audits Division has indicated that doing this presents no problems.
· Allow districts to perform simple tally head counts; omit the need to identify individual students for the head counts.
· Perhaps allow districts to provide an eligible rider list for each bus route at the beginning of the year.


Benefit: Eliminates time constraints caused by drivers' having to perform head counts

· Consider basing transportation funding on a percentage of district ADA or enrollment, based on the district's history of eligible ridership.

· Require head counts for regular standard ridership only.

· Use PEIMS data to determine the number of enrolled eligible students. / Eliminate duplication of reporting effort by enhancing (adding codes to) the PEIMS to allow for reporting of eligible riders and operations costs based on attendance. (Eligibility would have to be determined through routing software or registrar entering information in the PEIMS.)
Benefit: Eliminates driver responsibility for attendance (ridership); eliminates human error in reporting.

· Investigate all existing technology/software for use for reporting purposes.

Minimize Reporting

· Allow districts to use actual routes provided to drivers for state route accounting purposes. (Relates to route mileage beginning and ending where the bus is parked versus the campus.)
Benefit: Greater transparency—reporting of actual number of miles and number of students
· Eliminate the modifications districts must use to generate state routes (routes reported to the TEA).

· Deadhead

· Campus-to-campus

· Phantom routes

· Allow districts to report and receive reimbursement for miles incurred from transportation facility to transportation facility (location where bus is parked).

· Allow districts the option of reporting campus-to-campus mileage, first-student-picked-up-to-campus-served mileage, or facility-to-facility mileage (so districts can preserve linear density).

· Reporting mileage to the last campus served does not reflect true route service mileage.

· Return to the practice of allowing route worksheets to be optional, not mandatory.

· Eliminate the need for the Operations Report by finding a way to get the needed information through the PEIMS.

· Allow the reporting of total mileage only for programs/subprograms; do not require route details (e.g., reporting mileage to the tenth of a mile). (Related to making route worksheets optional.)
· Fund all hazardous route transportation that has been approved by the school district board and reported to the TEA (not just 10 percent). (10 percent is a statutory limit.)
· Consolidate all procedural guidance for completing state funding reports into one document. Clarify and shorten the guidance; include all applicable references.
· Have the TEA provide training and assistance to all reporting agencies.

· Provide funding at the beginning of the year. (Related to basing funding on a district- provided estimate rather than prior year reported data.)
· Provide guidance on how not reporting certain routes affects linear density.

· Identify standard annual cycles for reporting information for the Route Services Report and Operations Report. (Establish a single deadline for both reports.)
Next Steps
· Group members will email Danny or Randy with any additional recommendations they think of.

· School Finance Unit staff will model the effect on funding of each of the group's recommended actions.

· Within the next six to eight weeks, School Finance Unit staff will produce a draft report of recommendations for the commissioner regarding transportation reporting and funding.

· School transportation professionals will review the report and offer recommendations for any needed revisions.

· School Finance Unit staff will create a short transportation customer satisfaction survey, which may be updated and sent out annually if it proves useful.

Participant Contact Information

	Participant
	ISD/Association
	Ph#
	Email addresses

	Rob Bertoia 
	Lubbock ISD 
	1-806-766-1616
	rbertoia@durhamschoolservices.com

	Randy McDowell
	Canyon ISD
	1-806-658-4501
	rmcdowell@canyonisd.net

	Pam West 
	Education Service Center, Region XV
	325-658-6571
	pam.west@netxv.net

	Lee Iredale
	East Central ISD (President TAPT)
	210-649-2332
	lee.iredale@fc.ecisd.net

	Tony Keeler
	Warren ISD
	409-547-2249
	Tony.Keeler@warrenisd.net 

	Charles Polk
	Nederland ISD
	409-724-2391,ext.1230
	cpolk@nederland.k12.tx.us

	John Escamilla 
	IDEA Charter School
	956.377-8019
	jescamilla@ideapublicschools.org

	Bill Rosenauer
	Corpus Christi ISD
	361-878-4849
	cwrosenauer@ccisd.us

	Joe Hart
	Killeen ISD
	254-501-0124
	joe.hart@killeenisd.org

	Angie Sherman
	Victoria ISD 
	361-578-1538
	angie.sherman@visd.com

	Kris Hafezizadeh
	Austin ISD
	512-414-0230
	khafeziz@austinisd.org

	Terry Penn
	Dallas County Schools
	214-944-4558
	tpenn@dcschools.com

	Jimmy Kendrick
	Aransas County ISD
	361-790-2229
	jkendrick@acisd.org

	Danny Trevino
	United ISD
	956-473-6382
	dannyt@uisd.net

	Rick Terrell
	Cypress-Fairbanks ISD
	281-897-4792
	rick.terrell@cfisd.net

	Mike Richmond
	TEA Financial Audits Division
	512-463-9095
	Mike.richmond@tea.state.tx.us

	Cassie Huggins
	TEA State Funding Div, former school trans
	512-463-9266
	Cassie.huggins@tea.state.tx.us

	J. Vickers 
	Joaquin ISD 
	936-269-3128
	jvickers@joaquinisd.net

	Jaime Gallego
	Region IV
	713-744-6362
	jgallego@esc4.net 

	Marisa Weisinger
	Region IV
	713-744-6319
	mweisinger@esc4.net
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� The group indicated that presentation recommendations represent the opinions of not just those present, but of transportation professional across the state, as the recommendations have been vetted locally and at a number of statewide transportation conferences and meetings.
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