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                                                                          Notes: Transportation Funding  



                                                 Process Improvement Meeting

                                                                  December 10, 2008

Participants
School transportation professionals and School Finance Unit staff
Facilitator: Demetrius (Dee) Lewis
Prioritization of Challenges & Related Recommendations —Presoftware Prioritization: 18–24 Months

Recommendations to Commissioner: Route Services Report

1    Relax reporting requirements and restrictions.
· Make turn-by-turn route descriptions optional.

· Pay for the miles actually driven / whole route (yard to yard).

· Relax the restrictions for other programs; make everything home-to-school standard.

· Have audits coincide with these changes.

2    Simplify head counts by —

· allowing driver to simply count the number of students / do a head count by number and not name

· allowing the district to choose its own most advantageous one or two days to do a head count, by route
3   Reduce the amount of information required to be reported.
· Require reporting of only subtotals for transportation related to other programs (special education, CTE), instead of the detailed reporting now required.

Recommendations to Commissioner: Operations Report

· Enhance the Public Education Information Management System (PEIMS) (code 34?) to allow reporting of operations costs through it; then eliminate cost of Operations Report. (This change would take longer than 18 to 24 months to complete.)
· Option: Consider modifying the Operations Report before enhancing PEIMS.
· Align reporting dates with districts' fiscal years, whether or not an alternative to the Operations Report can be created. This would result in staggered reporting, which could make processing of transportation data easier for TEA staff.

· Allow the purchase and depreciation of school buses to be reported in its own separate report.

Other Challenges

Challenge: Depreciation in value of buses, which affects cost per mile and reimbursement rate for Career and Technical Education (CTE)  

Possible Solutions: Allow districts to leave bus purchases out of the report and report them somewhere else; set CTE rate and factor in the cost of the asset over the life of the asset; standardize the useful life of and the cost of a bus instead of letting each district determine these
Challenge: No standards for number of buses per school bus technician, which presents safety issues

Possible Solution: Set standards for a ratio

Related challenge: Difficult to get attendants and drivers for special education buses; how do you get a standard number that can't be abused?

Challenge: Gas prices vary across state  

Possible Solution: Incorporate an adjusting factor into the rate 

Challenge: No standardized rate across state for mileage reimbursement

Possible Solution: Develop standardized rate

Challenge: If the Operations Report is eliminated, a new basis for CTE transportation funding would need to be found, since the funding is now based on the cost per mile reported in the Operations Report.

Process for Formulating Official Recommendations

Meeting participants identified two subgroups that will work on developing detailed recommendations for changes related to the Route Services Report. 
	Subgroup That Will Work on Recommendations for Relaxing Restrictions
	Subgroup That Will Work on Recommendations for Simplifying the Head Count and Minimizing Reporting

	1. Bill R.
	1. Terry P.

	2. Jaime G.
	2. John 

	3. Joe H
	3. Charlie

	4. Jimmy K.
	4. Angie 

	5. Danny T.
	5. Pam W.

	6. Lee I.
	6. Rick

	7. Terry P.
	7. Marisa W.

	
	8. Chris

	
	9. Tony


Subgroup Goals

· Begin drafting a recommendation document for the commissioner

· Develop outlines, bullet points, etc.

· Answer the questions raised at this meeting

Suggestions for How Subgroups Can Work on Goals Before the Next Big Meeting

· Take back ideas to chapter meetings

· Small groups

· Email

· Texas Association for Pupil Transportation (TAPT) website

· Teleconference

· Texas Education Telecommunications Network (TETN)


Items to Be Added to "Agency Funding Policy That Is Not Contained in the TEC, §42.155" Document
Relaxing of Program Restrictions:

1. Change eligibility rules on Route Services Report (we can do this, as it would be a policy change and not a legislative one)

· Include: All during-school-day transportation for school curriculum

· Summer school for regular education

· Dual credit

· Magnet school / shuttle buses

· Saturday school

2. Make all home-to-school/school-to-home (intradistrict) transportation eligible for funding
· All during-school-day transportation for school curriculum

3. See attachment for more ideas on eligibility 

4. Determination of miles (change to) beginning and ending

5. How do you determine mileage?

6. How do you determine ridership?

Next Steps
· Next big meeting will be Friday, January 23, 2009.
· School Finance Unit staff will send participants notes on the December 10 meeting and participant contact information.

· Subgroups will send the documents they develop to all participants for review before the January 23 meeting.

· Participants will consider Lisa Dawn-Fisher's idea of granting an allotment at the beginning of the school year based on estimates and then having a settle-up period at the end of the school year. The transportation allotment is the only allotment currently delivered in a different way.

Participant Contact Information

	Participant
	ISD/Association
	Ph#
	Email addresses

	Rob Bertoia 
	Lubbock ISD 
	1-806-766-1616
	rbertoia@durhamschoolservices.com

	Mr. Randy McDowell
	Booker ISD
	1-806-658-4501
	rmcdowell@canyonisd.net

	Pam West 
	Education Service Center, Region XV
	325-658-6571
	pam.west@netxz.net

	Lee Iredale
	East Central ISD (President TAPT)
	210-649-2332
	lee.iredale@fc.ecisd.net

	Ms. Mizell
	Warren ISD
	409-547-2249
	wendi.mizell@warrenisd.com

	Charles Polk
	Nederland ISD
	409-724-2391,ext.1230
	cpolk@nederland.k12.tx.us

	John Escamilla 
	IDEA Charter School
	956.377-8019
	jescamilla@ideapublicschools.org

	Bill Rosenauer
	Corpus Christi ISD
	361-878-4849
	cwrosenauer@ccisd.us

	Joe Hart
	Killeen ISD
	254-501-0124
	joe.hart@killeenisd.org

	Angie Sherman
	Victoria ISD 
	361-578-1538
	angie.sherman@visd.com

	Kris Hafezizadeh
	Austin ISD
	512-414-0230
	khafeziz@austinisd.org

	Mr. Terry Penn
	Dallas County Schools
	214-944-4558
	tpenn@dcschools.com

	Jimmy Kendrick
	Aransas County ISD
	361-790-2229
	jkendrick@acisd.org

	Danny Trevino
	United ISD
	956-473-6382
	dannyt@uisd.net

	Rick Terrell
	Cypress-Fairbanks ISD
	281-897-4792
	rick.terrell@cfisd.net

	Mike Richmond
	TEA Financial Audits Division
	512-463-9095
	mrichmond@tea.state.tx.us

	Cassie Huggins
	TEA State Funding Div, former school trans
	512-463-9266
	chuggins@tea.state.tx.us

	Phil Worsham
	Joaquin ISD 
	936-269-3128
	jvickers@joaquinisd.net

	Charley Kennington
	Region IV
	713-744-6362
	ckennington@esc4.net

	Marisa Weisinger
	Region IV
	713-744-6319
	mweisinger@esc4.net
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� Meeting participants expressed concern that any transportation process changes they came up with might inadvertently result in lowered funding elsewhere. Lisa Dawn-Fisher requested that participants not let this concern impede the brainstorming process, as the TEA will model any suggested changes before their implementation so that it's known exactly how funding would be affected.





5 of 5

